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ÁServes 3 suburbs and 3 separate K-8 

districts.

ÁServes students from up to 7 different 

parochial schools.

ÁMinority population nearly 30% 

- rural Hispanic & East European

ÁMobility rate is approximately 14%

ÁPoverty rate will be around 40%



Objectives for Session 2

Scheduling for 
Response to 
Intervention

Using Professional 
Learning Teams and 
Professional Learning 

Communities in 
Response to 
Intervention

Implemen-tation

Consider-ations

Using a defined 
problem solving 
model to create 
efficiencies in 
Response to 
Intervention







20th Century Model:

Students were sorted by those 
can do school and those who 
cannot.



REMAINING  SYSTEM:

Time is held constant 
while achievement varies

"The specific problems we face cannot be 
solved using the same patterns of thought 
ǘƘŀǘ ǿŜǊŜ ǳǎŜŘ ǘƻ ŎǊŜŀǘŜ ǘƘŜƳΦά  

Albert Einstein





College and Work Place Readiness

v.

Sorting those who can go to college and those 
who cannot



Students who need intense instruction 
in study skills and approaches to 

school

Students who cannot complete work 
within the normal classroom 
instruction despite classroom 

intervention

Students who can succeed through 
interventions within the classroom

1

3

2



STRATEGIES

SYSTEMS

PROCESSES

IT IS A SYSTEM

Protocols
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Systems

Standard 
Practices/ 
Strategies

Protocols

Processes
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Approach improvement 
where there is the greatest 
impact first.

Covey-esque
Stones & Sand



AT&T



Building Wide Intervention Time

Schedule Modifications

Å Move to A/B schedule

Å Delay the start of the school day

Å Split periods/blocks

Å Split lunches

Å Common planning time

Å Adding minutes to the day

Å Incorporate homeroom

Å Create "skinnies"
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Rolling Meadows High School Schedule



Monday Tuesday Wednesday Thursday Friday

Monday Tuesday Wednesday Thursday Friday

A/B BlockSchedule 
ς10 Day Rotation

Late Arrival

Late Arrival



Gold

1 - English

2
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4

Purple

5 ςLanguage!
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Rolling Meadows High School Schedule



Gold

1 

2

3 Pre-Alg

4

Purple

5

6

7 Pre-Alg

8

Rolling Meadows High School Schedule



1

ωLanguage Arts2

ωSplit Support Reading/Math3

ωMath4

5

6

7

8

Split Resource Time/ 
άSkinniesέ



Monday Tuesday Wednesday Thursday Friday

Drop In Sessions

Before School Before School

After School
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4a
4b
5a
5b
6a
6b
7
8

Lunch Period 
Intervention Times

ÅDaily

ÅStudents have 
available time

ÅDoes not 
negatively 
impact elective 
programs

ÅPotentially a 
cost savings
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Adding period to 
the end of the day.

ÅProvides common, building 
wide time for intervention 
or enrichment.

ÅCan be used to match up 
with after school activities.

Å5ƻŜǎƴΩǘ ŘŜǘǊŀŎǘ ŦǊƻƳ 
elective programs

ÅNot feasible in some high 
school environments



Creating intervention 
period in the middle 
of the day.

ÅProvides common, building 
wide time for intervention 
or enrichment.

ÅDetracts from elective 
programs

ÅNot feasible in some high 
school environments
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6 7 8

1 Core Elective Core

2 Core Core Elective

3 Lunch Core Core

4 Elective Lunch Core

5 Elective
Skills/

Enrichment Lunch

6 Core Elective
Skills/

Enrichment

7 Core Core Elective

8
Skills/

Enrichment Core Core

Integrated within 
the schedule.





Professional Learning                  
Communities 

Interdisciplinary Skill Alike

Professional Learning 
Teams 

Course or Program Alike



Freshman 
English

Biology

Social Studies 
1-2

Info. 
Process

ing

Freshman Reading PLC
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STANDARDS  & BENCHMARKS

LEARNER &

ENVIRONMENT

INSTRUCTION   FORMATIVE

INTERVENTIONS  RTI

ASSESSMENT   SUMMATIVE

CURRICULUM   ALIGNMENT

S

C

A

I

L



1
ÅPLT members and team leader is selected.

ÅInitial training is completed.

2

ÅValidated, program standards are adopted.

ÅEach standard is described by a uniform, developmental rubric 

with numbered levels.

3

ÅSummative assessments, which measure student performance for 

each standard, are adopted. 

ÅTeam leader can create scaled assessments in MasteryManger;

PLT teachers can enter rubric scores. 

4
ÅPLT successfully completed an initial inter-rater reliability process. 

ÅA formative process is designed and adopted.

Curriculum & Assessment Processes PLT:Designers
Levels of Capacity

for

Professional 

Learning Teams 

McMackin © 2008

5

ÅPerformance data is collected on each standard.

ÅPLT is reviewing and perfecting curriculum and assessment 

problems revealed by initial data collection.

6

ÅPLT invents or adopts Tier 1 interventions which increase the 

number of students meeting the mastery expectation. 

ÅPLT make changes that improve future student 

performance (continuous program improvement).

7

ÅPLT obtains staff training to improve service within the PLT and has 

reduced  the number of Tier 2 students, who do not meet mastery.

ÅPLT knows how to report or find services for Tier 2 or Tier 3 students, 

who cannot be successfully serviced by PLT interventions. 

8

ÅPLT has team performance goals aligned to school-wide performance

goals.

ÅPLT makes a measurable contribution to the school performance goals.

Program Improvement &

Tier One Intervention Processes 

PLT: Interventionists

Empowered High Schools: 

McMackinâ2008

McMackin © 2008

9

McMackin © 2008

ÅPLT can reliably predict student performance on an external tests that 

measure the same standards.  



Making PLT Time Useful

ÅUse SCAIL as a driving construct

ÅStick to group level analysis as much as 
possible

ÅCreate a consensus around an agenda

ÅUse NRF methods

ÅKeep minutes

ÅUse forms for guidance and discipline

ÅForm a common commitment to preparedness



Design Schedule Needs
Standards and Assessment

ÅFocus on vertical, diagonal and eventually horizontal 
alignment

ÅMapping the curriculum

Å2 days for introductory data exploration and 
distribution of skills

ÅChoosing appropriate strategies

ÅConsider adding goal setting component

ÅUse RESPRO funds if available



Improvement Schedule Needs

ÅMeet after summative assessments

ÅData input

ÅData review and Analysis

ÅImprovement Strategies

ÅImplementation integrity checks and 
reorientation




