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Empowered High Schools 
professionalizes schools by 
empowering educators with 
systems, processes and 
protocols that cause all 
students to learn.
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Principals 
always know where your help is needed

Åknow how well every student is mastering each standard

Åknow how each Professional Learning Team is building

its capacity to perform

Åknow how each teacher and each team is helping its students

Åknow which instructional strategies are working 

Åknow how well programs interact to support school performance goals

Åknow how to predict standardized test scores

Åknow where staff development or program changes are needed

Åknow how to prioritize resources to match student needs
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Empowered High Schools
Take Charge of Continuous Improvement!  SYSTEM COMPONENTS

þUnite all your schoolüs functions within 
one very efficient, results-based system. þ

SYSTEMS   Ğ PROCESSES  Ğ STRATEGIES   Ğ PROTOCOLS

1. Professional Learning Teams (PLT)

2. Teacher Leadership Corps

3. Aligned Standards-Based Core Curriculum 
with Developmental Benchmarks

4. External and Internal Performance Data Systems

5. Summative Assessments 

6. Formative Assessment and Instruction

7. A Uniform Problem-Solving and Analysis Process

8. A Data-Driven Improvement Process for Teacher Teams

9. A Response to Intervention (RIT) Process & Interventions

10. School-Wide Early Intervention Teams (EIT)

11.   Social Emotional Learning (SEL) System

COMPONENT OVERVIEW:



Empowered High Schools
Take Charge of Continuous Improvement!  360 ASSESSMENT SYSTEM

Principals:   

Value-Added Department Reports

Teacher Teams & Supervisors :

Student Mastery Reports Benchmarked by Standard  

Get the Right 
Data for the 
Right User 



Empowered High Schools
Take Charge of Continuous Improvement!  QUALITY CONTROL

NINE LEVELS OF TEAM CAPACITY 
An system for tracking the stages team capacity to perform. 

It drives supervision and staff development planning.

SCAIL  
A system that keeps staff on track 

and clear about the next step.

Value-Added Reports
A data-system that explains how well each 

department program is improving,

Course Benchmark Student Performance Reports 
A classroom data-system that explains how well each student is         

achieving mastery on each core standard. Team teachers           
use the data to make improvements to reach goals.


