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                                 EMPOWERED HIGH SCHOOLS   

The series is usually customized by the client district or school. 
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                                      INITIAL WORKSHOP SERIES 

 

OVERVIEW PRESENTATION: 

 
 

Overview Presentation of the EHS Model – 3 to 6 hours 
   
This presentation is an overview of the Empowered High Schools Model.  This highly visual presentation 
explains what a high school needs to do to build a comprehensive program improvement model that meets 
Response to Intervention principles and regulations.  EHS does not propose simple fixes or cure-alls.  It is a 
research-based system that advocates whole school improvement.  It is composed of politically safe and 
doable processes that can be implemented immediately.  Any research-based strategy or process, which 
presently being used by the school or district, will fit within the EHS model.   
 
We are proud to report that education professionals come back again and again to see this presentation.  
Because of this presentation, schools are requesting extensive training, such as the series described below.  
 
Who needs this presentation?   

1.  School leader’s have requested it to help them decide if they work like to work with us 

2. Schools, which are just starting, have used it as a kick-off for the whole staff before the workshops 
begin 

3. We regularly give this presentation at conferences and workshops sponsored through regional 
educational cooperatives, staff development providers, and professional organizations 

 
 
 

INITIAL WORKSHOPS & TRAINING 

 

 

Workshop 1:  PLT & School Leader’s Introductory Workshop – 6 hours 

This workshop provides the participating professionals, who will be most responsible for implementation of 
the model, with an overview of the work that must be accomplished over time.  Topics include:  

 PLT / PLC Organization,  

 Scheduled Meeting Time,  

 PLT Leaders, Meeting Protocols 

 PLT Management:    

 Program Design & Improvement: 

 Data-Driven Protocols:  

 Grading v Performance,  

 Problem-Solving Model 
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How to create a Value-Added Department Performance Report:    

 
Participating principals can contract for a conference call on how to create EHS Achievement Demographics 
and create a Value-Added Department Performance Report based on EPAS scores and ACT researched 
performance expectations.  
 
 
 

Optional:  PLT Building a Performance Grading Formula – 6 hours 

It has been our experience that teachers define their curriculum and instruction by their grading formula.  
Traditional grading is not only flawed according to research, but it does not follow acceptable principles of 
ethical and efficient practice.  More important, the grading practices of most teachers prevent them from 
understanding how to do formative-summative assessment properly.  This workshop explains the 
dangerous pitfalls in traditional grading formulas and helps the participants negotiate a development path 
from traditional grading to performance grading.  This workshop is a must for administrators who wish to 
create common grading formulas for their school. 
 

 

Workshop 2:  Aligning Standards & Defining Responsibilities – 6 hours*   

          Number of content workshops: 3 = English & Social Science together, science, and math.  
           Workshop leaders:  A workshop supervisor and content specialist is standard for each workshop. 
 
 
This workshop aligns the ACT College Readiness Standards and Common Core across the courses, programs 
and departments, as required by the principal.   We have found that some schools have spent a year or 
more doing this alignment and still have not clarified course responsibilities.  We do a one day workshop 
for each of the main graduation program areas: math, science, and humanities.  EHS facilitators will help 
the participants use a step by step process for completing the alignment documents.  
 
School-wide Mastery Goals:  EHS works with the school or district to set overall goals for the whole school 
for all standards.  The resulting matrix explains the expected levels of mastery for each year in order to 
meet the school’s goal by junior or senior year.   Administrators use this document to track school-wide 
progress, while teachers will use this document to set their specific course goals in this workshop. 
 
Alignment Documents: 
The completed course alignment documents will include: 

 Each standard that is required for the course  

 Long term performance goals for each quarter, semester, and year 

 The level of responsibility: Summative, Formative or Practice 
 

Final Product:  When the work is completed, administration has a complete goal-driven, standards-based 
curriculum for its core, graduation courses.  The supervisor can then set short term goals if the long term 
goals are not yet attainable. 
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Workshop 3:  Internal RTI Measurement: Designing Summative 

Assessments and Formative Instruction – 6 hours minimum 

         Number of content workshops: 3 = English & Social Science together, science, and math.  
           Workshop leaders:  A workshop supervisor and content specialist is standard for each workshop. 
 
 

Summative Assessment:   

 

Definition:   
1. A summative assessment is a demonstration of how well a student has mastered the required 

standards using subject content.   The purpose of the course is to insure that all students 
demonstrate mastery on course summative assessments.   

 
2. Performance is measured using developmental benchmark scores, which are derived from the unique 

scoring rubric that defines each standard. 
 

Workshop Participants will learn: 

 
 How traditional common assessments and summative assessments are different 

 How to use subject content to design uniform summative assessments for a course 

 How to benchmark developmental student performance on each required standard 

 How to measure multiple standards using one summative assessment 

 How to create benchmark student performance reports and compare student mastery  
        across all courses and departments that teach the same standard.  

 

Formative Assessment:  

 

Definition:   
1. Formative Assessment is the learning process used to insure that all students will meet the         

expectations of the summative assessment.   
 

2. Performance is defined using a generic scale scores.   
 

Workshop Participants will learn: 
 

 Learn the difference between performance measurement and grading; how to coordinate 
grading and performance scores 

 How design a measurable formative process that assures students will demonstrate 
mastery on the summative assessments 

 How to score students so that developmental daily progress is clear to the teacher and to 
the student 
 

The purpose of this workshop is to explain how to create summative assessments and use them to 
benchmark the developmental levels of student performance.  By constantly measuring student progress 
and adjusting formative learning, the teacher can track how well each students is developing mastery of a 
standard.  Once the student demonstrates mastery on the summative assessment, the PLT creates a 
continuous improvement process. This benchmark report explains to PLT teachers exactly how students are 
progressing standard by standard in their course or program.   
 
RTI will not work without internal data coming from the classroom.  These student performance reports are 
the heart of a comprehensive and contribute to the predictive assessment system of internal to external 
measures. Participants will learn both the theory and practice for creating a formative-summative 
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assessment system.  Summative assessment allows for developmental benchmarking of each student on 
each standard.  The difference between common assessments and summative assessments is explained, 
and how traditional grading affect student performance is detailed.   
 
 
Curriculum Commander Software:  If your school wishes to use Curriculum Commander to align curriculum 
and track formative and summative student performance by CRS or Common Core standards, the teachers 
can be given a one hour introduction on how to use Curriculum Commander in this workshop. 
 
 

Workshop 4:  Advanced Formative Assessment and Instruction in 

Humanities – 6 hours 

 
It has been our experience that English and social science teachers have greater difficulty developing a 
formative to summative process, because they have had very little to no experience teaching reading or 
writing skills.  EHS has a unique, propriety process for helping these content teachers teach skills within 
their subject content.  It is called “Liminal” assessment.  It basically shows teachers how to use graphic 
organizers and questions frames to help students prepare for a unique summative assessment for reading 
that organizes the student’s understanding about what was read.  It is really a concrete method of teaching 
thinking skills with tangible evidence that can be scored formatively and summatively.  The Liminal product 
becomes the first step in a writing process. 
 
Liminal assessment is the previous workshop to humanities teachers.  However, teachers will need to 
practice and come back for additional help.  In this workshop, we will review, correct misunderstanding, 
and critique the formative and summative products that they have created since the previous workshop.   
 
The reminder of this workshop will be devoted to how to measure writing.  Good writing and logical 
thinking is crucial to surviving college.  The first step in converting the ideas from the reading to documents 
to beginning to write is the Liminal assessment for reading.   Students, who are skilled at constructing 
meaning from readings, are asked to complete the Liminal process, which becomes provides all the ideas, 
concepts and examples for moving to a writing template or more complex writing format. 
 
  

Workshop 5:  Problem-Solving Method and Continuous Program 

Improvement – 6 hours 

 
Participants will learn how to put the parts into a comprehensive RTI system.  This workshop trains 
participants to use the Problem-Solving Model to make decisions about program improvement. The second 
part of the workshop is how to follow SCAIL © as a sequential approach to program improvement. This 
begins with a review of the success of PLTs at meeting their performance goals for causing a viable, Tier 
One program.  Then participants will create the beginnings of a system for responding to the needs of Tier 
2 and Tier 3 students.   
 
First, participants practice with our case studies.  Then, the participants learn to problem-solve using their 
own data, such as summative assessment results.  
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The Empowered High Schools RTI Model is a practical, research-based design, which was 

tested and improved for years in public high schools.  Extensive educational research, 
international school models and business research, such as Lean design/Six Sigma, drove the 
design process. Most important the development design was implemented in schools by highly 
experienced, practicing educators.  This led its first school to be recognized as an Illinois’ only 
Lighthouse High School for RTI.   The EHS is an open and practical model that grows and improves 
with the experiences of the individual EHS schools. 
 
 
Presenters and facilitators will be: 
Howard McMackin, PhD  
Charles Johns, PhD 
EHS Associates are trained by Empowered High Schools or are experienced subject content 
specialists 
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EMPOWERED HIGH SCHOOLS 
711 S. DEARBORN ST. SUITE 507 

CHICAGO, IL 60605 
 

howard.mcmackin@empoweredhighschools.com 
charles.johns@empoweredhighschools.com 

http://www.empoweredhighschools.com/ 
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